ACCCIND Northern District Spring Meeting Agenda
Ribbon Town Conference Center at Four Winds
3000 Prairie Ave. South Bend, IN 46614
Date: Tuesday March 3, 2026 Date: Wednesday March 4, 2026

Time: 2:00pm - 4:00pm Time: 8:00am - 4:00pm

Tuesday March 3, 2026 Round Table

1:00PM - 2:00 PM: Registration & Welcome Snacks

2:00 PM - 2:15PM: Opening Remarks - Amy Rolfes, Heather Stevens
2:15PM - 2:45PM: Turning Clerk’s Problems into Vendor’s Solutions
2:45PM - 3:30PM: Your Ideas and Best Practices - Elections and Courts

3:30PM -4:00 PM: Panel Discussion of Outgoing Clerks

FREE TIME/DINNER ON YOUR OWN

6:00 PM - 8:00 PM: VENDOR NIGHT
IN THE HOSPITALITY SUITE
AT FOUR WINDS



ACCCIND Northern District Spring Meeting Agenda

Ribbon Town Conference Center at Four Winds

3000 Prairie Ave. South Bend, IN 46614
Wednesday March 4, 2026

7:00AM - 8:00AM Breakfast/Registration/Visit Vendors
8:00AM - 8:30AM Opening Ceremony: Amy Rolfes, President Northern District Association
Honor Guard — Mishawaka Police, South Bend Police, St. Joseph County Police, Pokagon Tribal Police
Pledge of Allegiance — Heather Stevens, Secretary Northern District
Invocation — Senator Linda Rogers
Welcome — St. Joseph County Chief Judge Elizabeth Hurley
8:30AM - 9:00AM Secretary of State, Mr. Diego Morales
Legislative Update, Kegan Prentice, HAVA Update Scott Zarazee
9:00AM - 9:45AM Al Implementation John Qualis, Big Impact Group
9:45AM - 10:00AM  Break/Visit Vendors
10:00AM-10:45AM De-escalation Techniques Tina Barton
Committee for Safe and Secure Elections (CSSE)
10:45AM-11:15AM Mental Health and Resilience Kawika Lau (CSSE)
11:15AM -11:45AM Civix Anola Gallion and Jason Jacobs
11:45AM -1:00PM  Working lunch, business meeting, vendor give aways
1:00PM - 1:45PM Indiana Election Division
1:45PM -2:15PM  Court Technology - Gaye Lynn Strickland, E-File Beth Fullen
2:15PM -2:30PM  Break
2:30PM -3:00pm Deep Dive Breakout Sessions

Session A - Elections - CEB 9/Sample ballot - David Shelton
Session B - UIFSA - Child Support Bureau
3:00PM - 3:30PM Deep Dive Breakout Sessions

Session A - Election Mail, New Postmark Rule - USPS
Session B - Election System Inventory - VSTOP Duncan Klemm, Lisa Gray

3:45pm Conference Closing



